
VOLUNTEER APPLICATION TELEPHONE (978)264-9612
FAX (978) 264-9630

E-MAIL VCC@ACTON-MA. GOV

Residentsinterestedin serving on a Town Board, Committee or Commissionare requestedto

completethis form and forwardit to theOffice of theTownManageratTownHall.

(Pleaseprintor type)

Ti

Mr. Mrs. Ms. Dr.
Las e

E-mail Address
~

First IThine I

Date

(l)~2(O(C)P~
Middle Ini~ia1

A(~O~)~(
StreetAddress

~fA-~4
HomePhon~ BusinessPhone

sc4 C~(ectf EL’& (U4 ~ ~T)(4 7 ~( ~i 3~7
Pleaserefer to the other side of this sheetand indicatebelow, in order of preference,the
Committeeor Commissionthat is ofinterestto yOu: ‘~>L t~)C~~

Board,

Have you previously been a member of a Board, Committeeor Commission(either in Acton or
elsewhere)? If so,pleaselist theBoardnameandyourapproximatedatesof service: ~i4o

Do you haveany time restrictions? —

Are you aU.S. Citizen? ~,j How long haveyou lived in Acton?2Z~I6InMassachusetts?2Z-j (~

Presentoccupationandemployer(Optional:Attachrésumé) ..~ f~P~’~ i~Q~Q~TJ &~we~~

ALE... £A,th(~Lt ~‘~t~Q_

Do you or youremployerhaveany currentorpotentialbusinessrelationshipwith theTownof Acton
thatcouldcreateaconflict of interest?_____________________________________________________

Educationor specialtraining: ~Q.. ~

Pleaselist below any additional informationor commentsthat may help in the matchingof your
interests with the most appropriate Board/Committee,,such as civic experience, special
interest/hobbies,etc.:

VOLUNTEER COORDINATIN~ COMl~11

OFACTON
472 MAIN.STREET

ACTON, MA 01720

f~10~, ‘(~ QLc~cj ~



I

TOWN OFACTONVOLUNTEERBOARDS, COMMITTEESAND COMMISSIONS
Acton CommunityHousing Historic District Commission
Acton-BoxboroughCultural Council HistoricalCommission
Aging, Council on Joint TechnologyAdvisoryCommittee
Appeals,Boardof MetropolitanAdvisoryPlanningCouncil
Assessors,Boardof MinutemanHomeCare
CableAdvisory Committee , MinutemanVocationalSchoolRepresentative
CemeteryCommission PersonnelBoard
Commissionon Disabilities PlanningBoard
CommunityPreservationCoñimittee PublicCeremoniesCommittee
ConservationCommission RecreationCommission
Fair HousingCommittee ‘ SouthActon RevitalizationCommittee
FinanceCommittee TownReportCommittee
HanscomFieldAdvisory TransportationAdvisoryCommittee
Health,Boardof ‘ VolunteerCoordinatingCommittee

Thankyou. If you havequestionsor would like more information,pleasecontacta memberof the
VolunteerCoordinatingCommittee. Currentmembershipmaybe obtainedthroughtheTown Manager’s
office atTownHall, (978) 264-9612.

The spacebelow is for useby theVolunteerCoordinatingCommitteeandtheappointingbody to record
thestatusof your application.
VCC Interview AppointingBody

ApplicantCalled ‘ Selectmen/ Manager/ Moderator

ScheduleDate& Time ___________________ InterviewDate _______________________

Recommendation _________________ AppointedDate

Term’

Board,CommitteeorConmiission

RecommendationSent ____

(J No openingsatthis time

MemberI Alternate/ Associate

MemberI Alternate/ Associate

Member/ Alternate/ Associate

Member/ Alternate/ Associate

Notificationof Appointment

Receivedby VCC —

CommitteeNotified

ApplicantNotified —

VCC 3/8/03



554 Great Elm Wa’
Acton. MA 017fl

Phone: (976) 26~-67~4 rsyacouby~msn.com ~&l: ~617)694-1180
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Results Oriented Information Technology and Sales Executive with experience directing
~ IT ~ ~ Tr~’* r~”f-r~rr~~ ~ ~ ~ -~-~ -~, +-h~-~-~h-~
~ ~

strategies, execut~ngplans and managing tethnical resources to achieve an organizations business
objectives. Extensive experience in organizational change management. Known as a skilled
communicator accustomed to collaborating at all le~clain on organization, a strong facilitator and team
builder.
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• Led the migration from mainframe proprietary hardware and software systems to client server
~ ~ ~, ~ ~al U iui ~ ~ii

Permanently reducing technology costs by $5M per year.
Positioning the company strategically to Utilize emerging technology developments.
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($1M budget) by:
-~ Developing a Technology Architecture and implementing a migration.
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Sales by 300%.
-~ Implementing a customer focus and integrating an acquisition into the Firm.
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Formed an Operations Group for a $54M Information Services Company, resulting in:
Reduced costs of $6M per year.
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Grew revenue from $150,000 to $4,000,000 per year.

Rebuilt the technology infrastructure for a $15 million Student Health Insurance Company.
A~4 ~ ~ ~_~4_-~,4 .~ ~ ~ 4~. ~,., ~ ~

~ ~ ~ ~ ~ ~ ~er
budget.

-~ Reduced Claims Processing downtime from 25 % to less than 1%.
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Staples — Store 1219 Acton, MA 2002-2006
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k ~ ~‘— ~ ~ -““~1 ~

Sales Manager
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Store ranked in tope 50 of over 1800 stores in key sales metrics. Oversaw hiring and development of
staff and drove sales culture in the store.
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(One of US’sTop 100 Full Serv;ceCPA Firms servicinga diversifiedmid market c!;entbase)
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vI~~ ~ ~1I~t

I-fired to reenglneer the Technology function and build a world class Information Systems Technology
and Consulting Group. Consulted with senior management to advise on the appropriate and cost
effective use of information tethnology to manage internal and external business opportunities.
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Oversaw business development, systems planning and design, budgeting, staffing, operations
management, policy/procedure development, capital acquisition and asset management.

• Developed a Strategic Plan for the rebuilding of the Technology Infrastructure, gained executive
committee approval and implemented within 18 months on time and 10% under $1,000,000
budget.

Consolidated from 18 servers to a rational Rack Mounted system of five enterprise class
servers.
Migrated to Windows 2000 Server and Professional throughout the organization.
Reorganized and rebuilt the internal IT Support Staff.
Rebuilt internal development staff.

Integrated a newly acquired company to focus on external technology consulting - $1 .5M
revenue budget
Developed and implemented a Sales & Marketing Plan that increased Sales by 300% by hiring
sales professional and Marketing Director.
Establishcd Customcr Servico Focus, dovolcpad metrics to monitor customer satisfaction, and
ultimately improved customer satisfaction by 100%.

• Developed a Technology Architecture to guide firm in its selection and development of future
~001 11 II, ~LI I 101

Facilitated the formation of a Firm Wide Technology Steering Committee to ensure business
input into technology direction and management
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(Start-Up information servicesubsidiaryof TASC, a $450McompanyacquiredbyLitton Industriesin
1998.)
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Responsible for the start~upof a new information services business utilizing defense oriented
technology applications ui the commercial sector Had full P&L responsththty to introduce the
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Included strategic planning, sales & marketing, budgettng, staffing, organizational design,
policy/procedure development, capital acquisition and asset management. Additionally, participated in
product ~I!~t nternet dstribution and cuatomer ra~etionshipmanagement. i~esp~ns~b~efor a
$6M budget.
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personnel, established goals and objectives, and provided leadership across the organization.
Led the successful launch of an Internet-based delivery service within nine months. Delivered

.~-4~ ~-‘~ ~

‘~VWI III iO~IIUO~ III I1I~L LWU y0~I~ UI

Participated in the transition of defense oriented GPSlguidance systems and digital imaging
technology into a commercial information service providing weather and remote sensed imagery
a~odIiIWIIloL 00I1401y UI 00W 1.0 1110 r~u0UiLUIO ItIuu~LIy.

~ Determined the Internet as the most appropriate delivery channel to enhance visibility and firmly
establish a foothold in the marketplace. Managed a strategic distribution alliance and justified
U 10 11000 LVI ~00~I 11110100 t4~ 1.110 ~Ji LU WI y 40111010 101 ~0I 4100 0011

THE CHICKERING GROUP, Cambridge, MA 1994 to 1996
~Leadingprovider of studenthealth insuranceprograms,claimsadministration;managedcareproducts,
riskanalysisandcustomizedplan designs.)

SeniorVice President, JnformationSystems& Services
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sired to reengineer the internal data processing function and build a world class Information Systems
Group. Consulted with senior management to advise on the appropriate and cost effective use of
information technology to manage internal business opportunities and external communications. Scope
of responsibilities included systems planning and design, budgeting, staffing, operations management,
policy/procedure development, capital acquisition and asset management.
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of claim processing downtime from 25% to less than 1%.
• Devised and executed am~rationfromWang VS to Client/Server architecture in one year on

tit1 10 0110 011001 0300901. k~VU0,UUL~ 000901).

• Oversaw the development of a rational informatioro reporting strategy.
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(Worldwideproviderofconsulting ser/icCs,economicforecasting andeconomicandfinancialdata to
Fortune 500 companies and other major corporations. Pioneered the introduction of timesharing
applications andcliant~avartecl~no!cgiasf~ ~ analysisandeconomsln~model~~~g.)

Senior Vice President (1993 to 1994)
~ ~
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Directed a high-prof~leconsulting practice specializing in the development of customized information
technology applications for Client/Server environments. Worked exclusively with major corporate and
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Built practice from start-up to over $500,000 in revenues in less than one year.
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Process Re-engineenng projects involving the us-s of muitipie internal and external information
sources.
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Led the start-up and subsequent management of a complete internal operations team for a $54M
~iformationservices and consulting company. Given complete autonomy for establishing policies,
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• Architected and led the internal conversion from mainframes to PCs with LAN technology to shift
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annual IT expenditures (e.g., staffing consolidation, lower cost and more sophisticated
technology, improved processes).
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operating costs.

• Introduced an 800-number customer service function to provide 24-hour technical support to
DRI’s North Amc’rican cHant ba~a.

Vice Presidentof TechnologySystems(1988 to 1988)
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applications. Managed a team of 45 systems programmers, analysts and project managers.

Led development and market introduction 0 PC downloading link technology that supported
over $8.5M in sales.

• Reduced technology development and delivery costs by more than 50% through a series of
internal reorganization and process improvement initiatives.
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Ice President of TechnologyConsulting (1985 to 1988)
Senior Executive with full responsibility for the strategic planning, development and leadership of a
large sales consulting organization supplying sophisticated technology to DRI clients in the U.S. anz
abroad. Directed a team of 20.
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compiete reaesign of all sales, marketing and consulting practice- operatcons to reposition
company within a rapidiy changing technical environment.
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customized client software applications.
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Directed a nationwide federal sales, marketing, and client development and consulting practice.
Counseled senior management on government contracting and competitive bidding.
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Led an eight-person technical staff responsible for the sale and development of customized
applications for federal clients nationwide. Facilitated the integration of hundreds of individual client
contracts into one GSA contract.

• Achieved a 20% revenue increase despite large discount negotiated as part of GSA contract.
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Promoted from Consultant to Managing Consultant directing a team of six sales and technical
professionals. Built a large federal sales organization into a multi-million dollar, high-growth enterprise.
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$2M.
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GEORGETOWN UNIVERSITY, Washington. DC
McGraw-Hill General Management School

AWARDS
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Litton TASC Pres~dentsAward Entrepreneunal Excellence 1998
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Former President, Current Board of Directors Member of a 350-family congregation
Active in civic affairs a~idyouth SpOilS coaching


